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                    Vendor                                                                Financial Institution 

® Collections. 

Key Facts 

Financial Institution: SK Finance Ltd. 

Founded In:  1994 

Headquarters: Jaipur, India 

Operational Presence: India 

Technology Partner: Nucleus Software Exports Ltd. 

Headquarters: Noida, India 

Solution Implemented: FinnOne® Neo Collections 

Timeline: 8-10 Weeks 



 

Introduction  

FinnOne Neo® Collections & Recovery Management System developed by Nucleus 

Software provides Debt Management capabilities to Financial Institutions and 

supports businesses to manage delinquency in their portfolio. The FinnOne Neo® 

Collections System focuses on tracking and managing both delinquent and non-

delinquent customers. The system helps Financial Institutions minimize delinquency 

through a series of proactive actions and tighter supervision. The system manages the 

entire collections lifecycle from soft calling of non-delinquent customers to tackling 

hard bucket collections, including follow up on legal cases till their final closure. 

The Customer  

SK Finance Ltd was founded in 1994 and is a systematically important  Non Deposit 

Accepting Non-Banking Financial Company (NBFC) registered by the Reserve Bank 

of India (RBI) with a vision to become the most preferred employee friendly finance 

company, and an aim to provide last-mile coverage all including unbanked customers, 

by providing timely financial support with empathy, trust and technology. An almost 

two-decade old NBFC has successfully remained relevant by adapting to the changing 

scenario by leveraging the latest tools and technologies to deliver innovative financial 

solutions. The relationship between SK Finance Ltd and Nucleus Software Exports Ltd 

goes back to the year 2017, when Nucleus Software was chosen to be the digital 

transformation partner of the company.  SK Finance ltd. witnessed a tremendous 

growth since then by breaking the barriers and climbing new heights every day. The 

net worth of the company increased manifold starting from Rs. 206 Cr in 2017-18 to Rs. 

1834 Cr in 2022-23. The Gross AUM surged from Rs. 1282 Cr to 7378 Cr in 2022-23. 

The Net NPAs (non-performing assets) have significantly reduced to less than 2.5% 

which substantiates the strong collection ecosystem of the company.  

Both Nucleus and SK Finance are customer centric and exemplifies a robust and 

unwavering commitment to their core values. 

Implementation Process  

Nucleus Software has been a trusted technology partner for a long-time enabling the 

digital transformation of SK Finance Ltd., strengthening and digitising its collections 

process and implementing the powerful collections suite called FinnOne Neo®. The 

aforementioned platform was deployed in a period of 8-10 weeks with the suite 

comprising of varied platforms, Finn One Neo® CAS (Loan Origination Software), 

mCAS (LOS Mobility app), LMS (Servicing) & Collections with mobility app - mCollect. 

The NBFC has effectively employed the solution across all its products and services. 

Nucleus Software has always provided assistance as and when requisitioned and also 

facilitated the data migration of more than 70,000 loans. 

 



 

Challenges  

Inefficient and Scalability Issues: With the increase in volumes and rapid credit 

growth, SK Finance Ltd. felt the need to have a holistic solution in place which can cater 

to all the requirements and serves as a one stop application facilitating integration and 

easy communication across all channels. The then technology eco-system did not 

support the requirements of SK Finance and therefore they resorted to Nucleus 

software for catering to their needs.  

Manual Processes and Operations: 

SK Finance was using manual approach for identification of delinquent cases, 

allocation of cases to collection executive, issuance of collection receipt to customers 

etc. which was time consuming and led to lower productivity as well. By using FinnOne 

Neo®, SK Finance is just a click away from executing all the tasks.   

Limited Ability to Target Delinquent Customers: Manual processes always have a 

gap and a risk of inaccuracy. With the use of FinnOne Neo®, the Company is now able 

to identify pre-delinquent accounts accurately and in a timely manner thereby 

deploying effective recovery strategies.  

Lack of Real-Time Information: Before adopting FinnOne Neo®, SK Finance Ltd. could 

only access limited information such as total collection amount and assets lying in the 

stock-yard at the end of day. Lack in update of real-time data was a huge obstacle in 

strategic decision making and hindered optimal asset management of the Company. 

Impact of the Covid-19 Pandemic: As the COVID 19 pandemic unfolded, the situation 

grew increasingly dire.  In the face of significant spike in delinquencies, lenders found 

themselves grappling with an overwhelming burden in the realms of loan recovery and 

collections. Also, during this period, 90%-95% collections were received in digital 

mode which further increased the need for modern and structured systems which 

could automate and smoothen the collections process enabling lenders to identify 

potential failures ahead of time.  

SK Finance Ltd. thus chose Nucleus Software Exports Ltd. to come up with a robust 

and fully automated collections system for its lending operations. 

Benefits Achieved      

Accelerated Growth in Operations: Since the implementation of FinnOne Neo®, SK 

Finance Ltd. has experienced a remarkable growth in its operations. Notably, the 

receipts count captured through the collections suite and mCollect App has steadily 

increased year over year, with an impressive average annual growth rate of 15%. This 

demonstrates the system's effectiveness in boosting revenue collection. 

Enhanced Collections Management: The utilization of FinnOne Neo® has streamlined 

the collections process. Previously, manual collections required 3-4 hours of end-of-



 

day processing, manual data repair, and case allocation. With the new system, these 

tasks are completed with a single click within minutes, resulting in improved efficiency 

and reduced manual workload. Additionally, the ability to target delinquent customers 

has become more effective and efficient. 

Increased Follow-Up and Repossession Success: The collection suite has 

significantly improved follow-up procedures, generating 22% more cases than the 

previous year. Moreover, the number of cases where repossession was initiated has 

grown with 6% more cases being successfully settled under repossession. This 

indicates that FinnOne Neo® has contributed to a more proactive approach in 

managing overdue accounts and recovering assets. 

Growing User Adoption: The mCollect App has witnessed a balanced increase in user 

adoption, with an average annual growth rate of 10%. This trend underscores the user-

friendly nature of the system and its ability to engage more staff in the collections 

process, thereby increasing efficiency. 

Cost Savings: FinnOne Neo®, in conjunction with Nucleus Software's solutions, has 

enabled SK Finance Ltd. to reduce its operational costs significantly. Streamlining 

manual processes, automating collections and improving efficiency have all 

contributed to cost savings for the Company. 

Real-Time Insights: SK Finance Ltd. is transitioning to real-time collection operations 

with the help of advanced analytics provided by FinnOne Neo®. This capability allows 

the company to quickly identify non-performing accounts, react promptly to market 

changes, and adapt to evolving customer needs. Real-time insights are also available 

for executive collections, ensuring that the company has up-to-the-minute 

information on its collection efforts. 

Data-Driven Decision-Making: The analytics operations provided by Nucleus 

Software's solutions empower SK Finance Ltd. to identify trends by means of 

predictive analysis. This data-driven approach enables the company to take informed 

decisions and proactively address potential issues. 

Improved Asset Management: The system has made asset management more 

efficient, providing easy access to information about assets in the stockyard in real-

time. Previously, this data was only available at the end of the day, but now it can be 

accessed instantly. This feature enhances asset tracking and management, 

contributing to better decision-making. 

In brief, the implementation of FinnOne Neo® and Nucleus Software's solutions has 

brought about substantial improvements in the processes of SK Finance Ltd., 

including increased revenue, reduced operational costs, better collections 

management, and enhanced decision-making capabilities. These benefits have 

positioned the company for unparalleled growth and success in the financial industry. 



 

Conclusion 

With the help of FinnOne Neo® platform,  loan portfolio has 

grown more than five times in from 2017, since its inception. The number of loans has 

also shown more than 50% year on year growth. The Net NPA (non-performing 

assets) have been reduced to less than 2.5% 

  



 

 

 

 

 

Nucleus Software is one of the key providers of lending and 

transaction banking products to the global financial services 

industry. As a pioneer in retail and corporate banking 

software since 1986, they combine deep expertise with an 

unprecedented track record and a total commitment to 

building lasting partnerships with their customers. Nucleus 

Software has partnered with leading global banks and 

financial institutions across 50+ countries. 
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2. Workflow Configuration: The Legal, Repossession, and Settlement modules come 

equipped with advanced workflow editor features, enabling the implementation team 

to add new stages or reorder existing ones within the workflow. This flexibility 

enhances operational efficiency and streamlines processes, ultimately delivering an 

improved user experience. 

3. Rule-Based Engines for Precision and Automation: Advanced rule-based engines 

empower banks and financial institutions with accurate classification and decision-

making, ensuring greater precision and enabling seamless automation of critical 

processes. 
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