
ABOUT SAI POINT FINANCE CORPORATION

Sai Point Finance Corporation Limited (SPFC) is one of the fastest growing 
Non Banking Finance Companies (NBFC) in India for two-wheeler finance. It 
is the finance arm of Sai Point Group, which is the largest dealer of Honda 
two-wheelers in India, serving more than 150,000 customers from 19 outlets in 
3 cities. The company currently sells over 60,000 vehicles every year and has 
a growth plan to sell 100,000+ vehicles every year by 2020. SPFC provides 
finance for about 35% of the two-wheelers sold by the group. In 2018, SPFC 
aims to finance vehicles worth US $30 million, while expanding their operations 
in car financing. In the year ended March 31, 2017, Sai Point Group reported 
total revenue of US $155 million.

BUSINESS NEED

SPFC wanted to leverage the power of technology to fulfil their long term 
vision of transforming into a bank for providing easily accessible loans for 
retail customers and attain their near term aggressive growth plan in vehicle 
finance. The company needed an advanced technology platform that would 
enable a unique customer experience, improve business agility and reduce 
time to market. To establish a new benchmark in customer satisfaction while 
expanding their business quickly, SPFC wanted to digitize and automate their 
lending processes. With their existing lending platform, SPFC had several 
constraints, which included manual and disintegrated processes, errors which 
in turn lead to rework, data reconciliation, delays in new product launch and 
limited scalability. The company needed a well-integrated, scalable and robust
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lending solution that would help drive 
efficiency in loan processing and 
boost growth.

THE SOLUTION

After an extensive assessment of 
the leading lending solutions in 
the market, SPFC chose Nucleus 
Software’s FinnOne Neo which 
offered a workflow based design, 
seamlessly integrated processes and 
end-to-end digital capabilities. SPFC 
was keen to benefit from Nucleus 
Software’s three decades of domain 
expertise and the proven market 
leadership of FinnOne Neo. SPFC 
chose to deploy FinnOne Neo in 
the cloud for its flexibility, reliability, 
cost optimization benefits, advanced 
data security capabilities and ease 
of operational access. By following a 
unique approach in deployment and 
project management, the solution 
was successfully implemented across 

18 branches in India within 4 days.

RESULTS DELIVERED

Following the quick and successful 
implementation of Nucleus FinnOne 
Neo, SPFC started realizing the 
benefits from the end-to-end digital 
capabilities. Within 3 months from 
the launch, the company’s loan 
portfolio increased by 65%, as a 
result of reduced time to market 
and unique customer experiences.  
FinnOne Neo’s streamlined business 
processes backed by straight through 
processing capabilities, reduced the 
loan application processing time 
from 180 minutes to 20 minutes, a 
9x  reduction, which in-turn helped 
the SPFC team to process 70% 
more loan applications. Prior to 
the implementation of FinnOne 
Neo, SPFC used to follow a manual 
approach of generating the data from 
the system, converting it into MS 

Excel files and then calculating the 
bucket-wise overdue customers. With 
the help of the automated collection 
mechanism in FinnOne Neo, the loan 
collectors get reports and payment 
details on their systems, which 
reduced the collection time by 50%. 
The simplified recovery processes led 
to 40% increase in loan collections.
With FinnOne Neo’s capabilities 
such as easy creation of complex 
credit policies and embedding them 
in configurable workflows, SPFC 
launched new loan products and 
serviced their customers’ needs 
quickly and cost effectively. By 
deploying the solution on cloud, 
not only did they reduce upfront 
investments but also reduced the 
operational cost. FinnOne Neo 
provided SPFC a seamless customer 
acquisition platform, streamlined their 
loan operations, reduced costs and 
improved their ability to scale faster.


