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Hot Seat

Responding to the inner-self

Born in an entrepreneurial family—Vishnu Dusad, CEO and MD, Nucleus 
Software, believes that his constant efforts to introspect has played an 
important role in his life, writes Nikita Upadhyay

 
Vishnu Dusad 

Vishnu Dusad disclosed that a strong motivating factor in 
his life has been to help bring a smile to millions. 
Designated as the CEO and MD of Nucleus Software, his 
current role includes creation of a work culture that 
ensures that every individual is learning and growing on 
an on-going basis, so that he is able to create an 
organization that delivers value to all its stakeholders for 
decades to come.

The beginning

He comes from a family where getting into business was a part of life. 
Dusad was born and brought up in Nagpur, before he moved on to Delhi 
for his engineering. He is the fourth child among his five brothers and 
one sister. 

He is strongly of the view that successful people possess simple qualities 
such as humility. “It is vital for managers and leaders to be a part of 
teams, instilling the right set of values. It is a leader who embeds the 
‘customer’ into the working DNA of employees and fuels them with a risk-
taking appetite,” stated Dusad.

He also believed that a leader always leads from the front, encouraging 
his colleagues to own collective responsibility and grooms the right talent 
within them. His biggest source of inspiration have been Swami 
Vivekananda and Ramakrishna Paramhans, for they have explained the 
way to lead life through personal examples, he felt.

The pivotal point

Dusad did his schooling from different schools which played an important 
role in shaping him as a person. He pursued his BTech in textile 
technology and MTech in systems and management from IIT Delhi. “I 
opted for this career because during my BTech days I had developed a 
liking towards programming and computers. It was a combination of 
chance and desire because the textile venture that I was planning to get 
into did not materialise,” revealed Dusad.

He has over 25 years of experience, working in the Indian IT sector with 
a strong grounding in all aspects of sales, business development, product 
development and customer service.
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Dusad began his career as a freelance trainer for Cobol language. This 
was followed by a start-up by the name International Information 
Systems, that was co-founded by him along with two other friends. 
Three years later they laid the foundation of Nucleus Software and for 
last the 22 years he has been part of this exciting journey.

Initial hiccups

Life has been throwing challenges at him at regular intervals. “The 
challenge which I took as an opportunity and finally can proclaim as an 
achievement was sustaining the product focus during the initial years of 
our product launch,” expressed Dusad. 

“We were a typical software services business and were on a stage of 
transforming ourselves from regular revenue and high profitability 
business to a business involving substantial investment and uncertainty 
of revenue. This posed a huge challenge for me,” he added. However, 
due to the support and encouragement from all his colleagues and the 
guidance from the Board of Directors of the company, he came out 
successful.

Aiming for the bull’s eye

Dusad’s aim for the organization is to take it to the next level of growth 
and meet his set and pre-defined financial targets. He has a blueprint to 
transform Nucleus to a learning and consistently value delivering 
company. It is also one of his ambitions to bring the Nucleus brand 
closer to its customers.

One of his major achievements as a professional has been transforming 
Nucleus Software from a services company to a product company. On a 
more personal note, he would like to spend a lot of time on developing 
himself as a human being, which can in turn contribute to the betterment 
of the organization.

Valuing humanity

Dusad has many reasons and incidences which make him respect 
humanity all the more. One such incident which has been close to his 
heart occurred in 1991 on a trip to Himachal. His wife had left her purse 
at a restaurant; realizing that her purse was missing they drove back 
and enquired about it at the restaurant. It was kept safely by the staff 
and handed it over to them. This incident and a similar one at IIT Kanpur 
have left a firm impression on his mind that simple human beings like 
them are the ones who ensure that the human race does not lose the 
touch of humanity.

Heart-to-heart

He enjoys reading the works of various management gurus. He likes 
sketching different forms of life and depicting the myraid human 
emotions interests him. 

“My wife is a highly principled person and acts as a sounding board for 
some of my most difficult decisions. I must admit that her automatic 
choice for a principled alternative that would put her in difficulty 
surprised me initially. It has since then been my source of immense 
strength. Both my daughters are on their mother’s track,” echoed Dusad.

He feels that human beings are the most complex and evolved form of 
life and also difficult to deal with. In his opinion, to work as a team and 
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to deliver results that are unimaginable individually, one needs to ensure 
that they give enough time to understand each other well. 

nikita.upadhyay@expressindia.com
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