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Training the HR personnel 

Effective training of HR personnel is of prime importance for the success 
of any organization as good employees are the reflection of good HR, 
writes Nivedan Prakash 

Training, by its definition means, 
preparing or guiding any person to 
perform a certain task. The same 
implies for HR personnel as well. As 
we all know, HR is an integral 
function in any organization, which 
supports it to get the right people in, 
grow and develop them, and 
eventually manage talent so that the 
organization achieves the desired 
objectives through its people. 

It is important then that the people in HR, who make business success 
possible for the organization, are appropriately and adequately trained to 
perform their day-to-day functions. In fact, such is their job 
responsibilities that they do require certain training to handle their job 
efficiently. The trainings provided are mostly HR domain related, which 
could be on various techniques of managing people, understanding 
employee related issues that encompasses counseling and other best 
practices across the industry, and orientation on various HR systems 
enabling them to be more efficient in executing their respective jobs. 

HR training in most organizations is typically around the behavioral and 
knowledge modules. Most of these cover areas like recruitment and 
retention, leadership, team building, conflict resolution, psychological 
assessments, time management, risk management, and mandatory 
training in quality certifications that the company is vying for. In times of 
recession, organizations do provide training to the HR personnel in career 
management, career change, and out-placement service, besides 
extending in-house trainings on how to show the pink slip. 

The training to HR team would also include training on HR systems and 
processes (like performance management system and process), training 
on tools (employee database like PeopleSoft), training on business 
acumen, coaching skills, influencing skills, project management, sourcing 
skills, soft skills like presentation skills and communications skills. 

Ravi V Kodukula, Assistant VP and Head of Learning and Education, 
Aricent Technologies, asserted, “Typically, the training that HR SMEs 
(Subject Matter Experts) need is to be knowledgeable and skilled at 
hiring the right talent, training them and be adept at a host of talent 
management and retention practices—viz., compensation and benefits, 
managing cross-functional movement, global leadership and talent 
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"Grievances could be 
managed in a variety 
of ways. More than 
training, it’s the 
counseling which 
plays an important 
role in conflict 
management. This 
again has to be a 
long-term management objective"

- Ajit Varwandkar 
Managing Director, FS Management

"Handling real-time 
issues require 
training beyond 
classroom, therefore, 
we ensure on-the-job 
training to all the 
personnel under the 
mentorship and 
guidance of the 
senior members. Robust systems 
already exist to handle routine issues 
like schedule 
training"

- Ravi Verma 
President and Global Head–HR,  

Nucleus Software

"HR training helps to 
teach the individual 
to cope with 
situations that one 
may come across, 
but while saying so 
each situation differs 
from the other and it 
is then when wisdom 
which comes from experience works 
better than  
knowledge that one gains from 
learnings"

- Ashok Srinivasan 
Vice President, Operations Support,  

Expertus

management, problem identification, 
root cause analysis, planning the action 
and execution and follow-ups. The 
training also includes understanding the 
company’s philosophy, policies and 
processes related to code of conduct and 
also on-the-job training in dealing with 
employee relations issues. 

Besides, there is a huge need to 
prioritize teaching the HR consultants to 
be able to appropriately listen to the 
employees and synthesize the 
information, before jumping into the 
solution. This is a time-consuming 
process and requires not just classroom 
training, but a lot of patience on behalf 
of the HR leadership to recognize and 
work with the HR staff so that they excel 
themselves in each and every employee 
interaction. 

“Handling real-time issues require 
training beyond classroom, therefore, we 
ensure on-the-job training to all the 
personnel under the mentorship and 
guidance of the senior members. For 
example, if any HR member is not 
exposed to a tricky situation it is the 
mentors who ensure their exposure to 
such situations under their guidance. 
Details pertaining to confidentiality and 
dignity of the employee are shared in a 
group so as to have learning and a 
common and uniform understanding 
followed path to handle such situations. 
Robust systems already exist to handle 
routine issues like schedule training, 
etc.,” added Ravi Verma, President and 

Global Head–HR, Nucleus Software. 

“At the beginning of one’s career, an HR personnel is given exposure of 
handling less intricate situations to start with. Slowly he/she is required 
to get acquainted with team members and further gain confidence of the 
middle and senior management of the team. Then he/she is moved to 
front line positions of handling business groups independently. Most of 
these trainings are coaching imparted by seniors of the team to help the 
junior grow,” said Malvieka Joshi, Senior Director HR, Ciena India. 

Moreover, HR is given training in the critical areas of people 
management and organization development. It ranges from process 
training to diagnostic behavioral training as well as team building 
training. This ensures that they have skills in making appropriate 
employee relations and counseling. They work in advisory role to 
managers and also help employees adjusted in the environment well by 
deploying necessary interventions through appropriate communication 
skills and building trust and transparency in the organization culture. 

On the other hand, Ajit Varwandkar, Managing Director, FS Management, 
pointed out, “Grievances could be managed in a variety of ways. More 
than training, it’s the counseling which plays an important role in conflict 
management. This again has to be a long-term management objective. 
Conflict resolutions and grievance management are separate functions, 
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