
LEADERSHIP IN PROFILE

Learning experiences and the 
secrets of success

the lines of business the lender chooses to target. This crisis will also 

accelerate many trends that were already reshaping the lending 

industry – embracing digital comprehensively, operationalising 

analytics effectively, deploying AI powered tools swiftly, shifting to 

cloud pragmatically and automating at scale.”

How has Nucleus Software itself coped with the 
pandemic?

“While the impact of the Covid-19 pandemic is still unfolding, I was 

happy to see how quickly we were able to shift to working from home. 

In fact, 100% of our staff was working from home days before the 

nationwide lockdown in India came into force, and we did it with zero 

downtime for our customers. 

In this interview, IBSi began by asking R P Singh what lessons he 

sees financial Institutions needing to learn from the impact of the 

Covid-19 pandemic: “The first lesson is about the importance 

of business continuity planning, because while it isn’t possible to 

be prepared for everything, pandemics have been highlighted as a 

risk for a number of years. Ensuring continued service and constant 

connect with customers and meeting their immediate needs is vital. 

The second lesson is about the need to accelerate digitisation, which 

would support remote working as well as wide self-service capabilities 

for customers. 

“It is important to note that digitisation is not just about mobile, it 

is about being digital from the first interaction with customers all 

the way through – that includes channels, middle office, back office 

and indeed a full set of capabilities such as APIs, workflows and core 

processing engines. From a financial perspective, lenders need to 

mitigate the immediate challenges posed by the pandemic and adjust 

to the short to medium term economic implications. For example, the 

management of stressed borrowers will be crucial, from identifying 

them early – hopefully early enough to take preventative action, to 

providing innovative restructuring options and where appropriate 

managing collections and recovery effectively. Sophisticated 

solutions backed by advanced analytics will help here. Not only this, 

lenders should take the time to determine what they need to do 

to come out the other side of this period stronger, more agile and 

more competitive than before. They need to focus on the three key 

horizons - to react immediately, adapt quickly and to lead after that. 

Contactless lending – from acquisition to servicing – will be table 

stakes in the new world. 

“As the situation gets better, the focus will start shifting towards 

realigning business models to new realities, re-designing processes 

and shifting gears for growth opportunities, including re-evaluating 

R P Singh, CEO of Nucleus Software shares his views on what can be learned 

from the current crisis, how Nucleus Software has responded and what lies 

behind the company’s success
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“People are the foundation of our business. The intensely rich 

experience that Nucleites have collected over the last three decades 

through 200 implementations is our biggest asset. It continuously 

contributes into our products and our services, which ensure business 

value is delivered to our customers. Today, our customers all over the 

world are leveraging our experience, commitment, innovation and 

vision to drive their business forward and keep their competitive edge.” 

“We believe that our specialisation and focus on lending and 

transaction banking when combined with our relentless focus on 

customer success are the foundations of our success. However, what 

truly sets us apart is our values-based approach focused on long term 

partnership with our customers.”

What do you think is going to be the deciding 
factor in your success in the coming year?

“While technology continued to evolve continuously throughout this 

period, I think we are at an inflection point – where the combination of 

advanced technology and business expertise can deliver tremendous 

change. But it is easy to get lost in the technology. The key factor is 

how you put it to use, how you use it to solve business problems for 

your customers. I think we’ve proven ourselves in this regard over the 

last 3 decades and things will only accelerate from here.”

“Having said that, we have accelerated our process of continuous 

reinvention – adapting to the situation today and anticipating 

tomorrow are more important than ever before. We have adjusted our 

production support services to ensure all our customers continue to 

get the outstanding support they have come to expect from us. Our 

implementation approaches have evolved to the point where they are 

‘contactless’ - in a physical sense. The lockdowns around the world 

have shown us all what can be done with remote working.”

“We know that the people with deep business and technical expertise 

will be more crucial than ever before and the war for talent will only 

intensify. While much has been made of the replacement of humans 

by technology – AI, Robots – the future will be mixed. Instead of 

artificial intelligence completely replacing humans, we will have AI 

helping humans, delivering augmented intelligence. Humans and 

machines will work together – delivering a digital future with a human 

touch.” 

“We are committed to keeping ahead of these challenges with agile 

business models powered by innovative technologies. Not only must 

we execute on today’s priorities, but we need to continue to innovate 

and transform ourselves for the future.”

“From a customer perspective, we are continuing to support our 

customers – 200 financial institutions in over 50 countries – at the 

same high levels as before lockdown. We have been continuing to 

help our customers with implementations as well, in fact a number 

of projects have gone live during this period and of course we are 

continuing remote training sessions for customers. 

“We aligned our Product roadmaps to the new normal that the 

Covid-19 pandemic is unfolding. We launched FinnOne Neo myLoan 

(an AI powered conversational chatbot), a richer FinnOne Neo 

mCollect (enabling collect and supervise from home capabilities), an 

enhanced mServe (with new self-service possibilities for borrowers), 

new varieties of Moratoriums, email-based approvals, back dated 

closures and many other similar capabilities as a part of the new 

version 5.0 of FinnOne Neo during this period.”

Nucleus Software has recently launched 
FinnAxia 7.0. Could you brief about the 
capabilities of the new version?  

“The latest version of Nucleus Software’s comprehensive transaction 

banking solution – FinnAxia 7.0 introduces sophisticated virtual 

account management (VAM) capabilities that help banks open virtual 

accounts for their corporate customers. These virtual accounts can 

be used to replace a number of real / physical current accounts – 

which reduces cost and complexity – while also providing a way to 

instantly route payments and collections – hence improving customer 

experiences and streamlining reconciliation. 

“The solution allows corporates to consolidate complex cash 

operations across banks and regions to improve both cash flow 

visibility and forecasting capabilities. It also helps to improve 

efficiencies, reduce the costs associated with account transactions 

and improve the quality of accounts receivable reconciliation and 

streamline the payee identification process. 

“With FinnAxia VAM, banks can centralise cash operations for their 

corporate customers thereby providing real-time visibility and 

better control of liquidity positions along with improving forecasting 

capabilities for faster and more informed decision making.”

What sets Nucleus Software apart from the 
competition?

“We have always believed that the deep understanding of technology 

and our customers’ business are the key to our success and we are 

privileged to help some of the world’s most innovative organisations 

deliver outstanding service to millions of customers every day. 

“We have earned this privilege by helping our customers transform 

their lending and transaction banking businesses – dramatically 

lowering their total cost of ownership, radically improving their time 

to market with innovative products, and delivering a secure, scalable 

and highly available infrastructure to underpin their business. We are 

continuing to invest in innovative, sophisticated technologies to help 

our customers thrive.”

“What truly sets us 
apart is our values-based 
approach focused on long 
term partnership with our 
customers


