N(ICLE(.IS ’
SOFTWARE |

NUCLEUS SOFTWARE'S

ENTERPRISE APPLICATION SERVICES . DA 4 ' ‘;' ,‘ o)
5 ! ' L'J 'y I'I".E

- i L

|t I -

Y

i

u

Qai

Unlocking Business Value with Enterprise Applications

For Banking and Financial service organizations, it is crucial that the applications which support the mission critical processes function
smoothly, round the clock. This can be best achieved when the applications are maintained and supported by experts who have a thorough
understanding of the environment.

Nucleus Software’s application service portfolio is targeted at enhancing the overall reliability, accessibility, performance and effectiveness of
the applications. Nucleus Software offers scalable, end-to-end application development and management solutions spanning across
requirement analysis, deployment and rollout. We collaborate with customers to understand the expectations, technology roadmap,
processes, and the environment. We also contribute by way of the best practices that we have earned with decades of experience and deliver
ace solutions that keep our customers ahead of the curve. Nucleus Software is committed to assist customers in “Run the Business”, “Change
the Business” and “Shape the Business” initiatives.

ENTERPRISE APPLICATION SERVICES

Organizations striving for operational excellence need to maintain a streamlined, stable and robust application portfolio. Rationalizing the
application portfolio periodically ensures that the legacy applications are updated, retired or consolidated, freeing up resources which can be
invested on innovation. Nucleus Software, through its Enterprise Application Services (EAS), offers a highly experienced team of technology
experts, ready to resolve the complexities of your application portfolio to help you accelerate operational excellence

Application Development

In order to stay ahead of the competition, organizations and their IT partners need Application
to quickly adopt the evolving trends in business & technology and create winning ACF;pn“:jgzg Development
propositions. Nucleus Software provides its assistance at each stage of SDLC

spanning across business scenario, requirement analysis, concept creation,

development, deployment and launch of both standard as well as customized Enhancement
solutions.
Enterprise
Application Maintenance Application
Nucleus Software’s application maintenance service (AMS) processes are designed Services Application
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with a holistic view of technology, information architecture, people and services. Sl

We begin with corrective maintenance; evolve to adaptive, preventive and
perfective maintenance. Our decades of experience in BFSI domain ensures that
these maintenance services enhance application stability, lower support costs,

Rationalization

Application
reduce total-cost-of-ownership (TCO), and steer continuous service quality Application Maintenance

improvements. Migration

Application Support

The ever increasing number of technology platforms has made in-house management of applications a challenge resulting in high TCO and
hampering informed investments in IT enhancements. It is essential to have a reliable support partner for shouldering the burden of managing
complex scenarios and troubleshooting typical problems. We offer customized and differentiated solutions including multiple level of support in
line with customer’s priorities and business objectives.
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Nucleus Software’s Application Services - Unlocking Business Value with Enterprise Applications

Application Integration/Migration/Transformation

Today’s dynamic business scenario and escalating customer demands warrant that the organizations must have the agility and ability to respond
quickly to change. This would require an enterprise IT architecture that in not constrained by legacy applications and facilitates smooth
information flow across departments and multiple geo locations. Our application integration and migration practice provides a structured
information processing and delivery framework that has helped leading global organizations break down information barriers across the
enterprise. We deliver end-to-end solutions addressing the four critical elements of operations — Business, People, Process and Technology.

Application Testing

The testing function in today’s progressive organizations has become rather complex and challenging in light of shorter development cycles,
rapidly evolving methodologies and increasing number of platforms coupled with the demand for latest updates. Nucleus Software has an
established testing methodology and employs a wide range of industry-standard testing tools to provide organizations with superior software
quality, enhanced business readiness and real competitive advantage. Leading businesses worldwide trust Nucleus Software’s expertise to
enhance the testing efficiency and precision, reduce costs and decrease cycle time. Expertise on both the business and technical sides of testing
has helped create innovative approaches that deliver accelerated results.

Application Consulting

Deep understanding of BFSI domain and platforms, well-defined frameworks and methodologies, Centre of Excellence and certified software
developers enable Nucleus Software to address the specific business challenges of customers. Nucleus’s Application Consulting services help
customers in defining and analyzing the feasibility of the solutions and processes , assessing product security, performance and scalability.

BUSINESS VERTICALS ENGAGEMENT aPPROACH
© Corporate Banking o Full life-cycle application development- We assume
© Private Banking gnd—to-end rgsponsit?ility for-analysig, design,
implementation, testing and integration of systems
© Retail Banking i )
© Cooperative development- Our experts work with your
© Insurance in-house IT team to jointly analyze, design, implement,
© Non Banking Financial Corporations test and integrate new systems

Engagement Highlights

Focus on delivering operational, tactical and strategic edge

Reduction in total cost of operations through operational excellence

Enhancement in system productivity and reliability through robust knowledge management & process automation
Streamlined operations and reduction in system downtime through proactive guidance

Leveraging the technology advancements to align the organization towards the business goals

Single point of contact and accountability for application support
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Alleviated burden on in-house IT team, freeing the resources for more strategic initiatives

The Nucleus Software Advantage

Translating domain expertise into value
Nucleus Software offers differentiated advantages making us a preferred partner for banking and financial organizations worldwide

27 years of domain expertise with in-depth customer insight across geographies along with a robust portfolio of products

We support over 150 customers across 50 countries and multiple time zones with proven multi-country & multi-lingual product
implementation capability

Our Flagship product FinnOne™ has been ranked the No. 1 Best Selling Lending Banking System for the 6" consecutive year. (by IBS
Publishing, UK ')

Global recognition for corporate governance practices- Awarded by World CSR Congress and World Finance
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