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Entrepreneurs have 
several rare privileges—
an opportunity to shape 
their own destiny, 
unparalleled freedom to 
put in place a work style 
that is their own, and the 
chance to dive headlong 
into every aspect of the 
companies they build. 
Together, these ensure 
the ride of a lifetime but 

they also throw up incredible challenges. Working 
hard isn’t the way to surmount that; super-efficiency is 
called for here. Seven successful entrepreneurs, each 
from a different industry, talk about their personal 
productivity systems that reflect their values, goals 
and leadership styles, even as they align themselves to 
what their company needs to surge ahead. 

By shreyasI sINgh
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A Game of Business 
Turakhia, 32, judges how he 
spends each minute—much 
like a sprinter clocking miles. 



at dIreCtI, not just me, everybody is kind 
of fanatical about productivity. Maybe I championed 
it but there has been a very successful trickle-down 
effect. We like stretching ourselves to the maximum, 
and  as an organisation, we are constantly thinking 
about the various deployment, technology, hardware 
and software solutions that can help us become more 
effective. It’s an obsession really, and an issue around 
which a lot of experimentation happens here. 

For example, every single individual in our offices 
has multiple monitors linked to their PCs or Macs. I 
began the multiple monitor experiment some five 
years back. After reading a tonne of material on the 
subject, I found that multiple monitors significantly 
enhance productivity. It goes like this—if one uses two 

Any which way you look at it,  
Bhavin Turakhia, founder and CEO of 
Directi, a $350-million (valued by 
Deloitte), domain registrar and web 
products company, has got 
productivity pat down. He's admittedly 
“fanatical” about it—constantly 
keeping score, and making sure 
“today’s excellence is tomorrow’s 
satisfactory” is Turakhia’s model for 
lightning-fast growth. His ideas aren’t 
empty management speak though. 
They have evolved from carefully 
designed experiments in Directi’s five 
offices across the globe. 
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monitors, productivity goes up by 37 per cent. Add a third monitor 
to it, and productivity spikes up by an additional 20 per cent. Per-
sonally, I use six monitors. Three of them—the ones placed on the 
bottom layer—are the ones I work on. I believe business is a sport. 
It’s a game, and you don’t know how you’re doing if you don’t keep 
score. So, the three monitors placed on top are used to display 
reports or dashboards that track various metrics—revenue, hits and 
downloads. With these monitors, I can track the overall health of 
our different businesses, verticals and clusters. You have to be hyper 
about keeping score. 

Most other people have on an average two to three monitors. 
But we didn’t stop at just getting more monitors. We spent a lot of 
time in researching the exact kind of monitor arm we wanted—we 

shortlisted three and finally chose one which would enable moni-
tors to be rotated, revolved or swivelled.  Our monitor arms can 
pretty much move in any three dimensional way somebody needs 
them to. So, when developers are coding, the length of the docu-
ment is actually more relevant than the breadth. If you’re writing 
the code, and can swivel the horizontal monitor to make it a vertical 
one, you have far more screen space. On the other hand, designers 
need horizontal screen space. The monitor arms and structure 
allow both those kinds of layout, and lead to greater productivity.   

Office design is the new productivity initiative we’re working on 
now. Most offices are built as a one-size fits all, and that’s 
problematic. Why should all floors look identical, and have the same 
size cubicles and cabins?  I have been working with two of my 

3 2  | INC. | JUNE 2012

A scheduled call 
becomes a Doing Now 

because calendar 
times are blocked. We 

all have a certain 
number of these calls 

every day and week.

A few years back, Narendra Barhate internalised a difficult truth— that 
until he changed himself, his technology training, staffing and 
consulting company, SEED Infotech, would never realise its inherent 
potential. “The skills and competency I had wasn’t enough for the 
growth of my business,” Barhate confesses. So, he enlisted himself in 
Mission Control, a well-known executive leadership programme that 
focuses on teaching individuals the “doings” they should focus on, and 
to wipe out irrelevant tasks out of their schedule. Mission Control’s aim 
is simple—to elevate organisational performance. Barhate has clearly 
managed that. From a turnover of `6 crore in 2007, SEED Infotech is 
now a `54-crore enterprise. Barhate takes us to the core of the 
programme, and to the productivity dividends it’s given him. 



designers for the past three months to 
custom-create work environments for 
different work types. For example, a 
customer support staffer’s job is different 
from a software coder's. Logically, then, 
office design and furniture should not be 
the same for these two people because their 
needs are different. We’ve been working on 
an experimental plan where we are creating a floor space that allows 
for different work areas. We have begun with the software and 
design teams. In software, a product’s development life goes through 
different stages. In the beginning, programmers or coders need to 
work as lone rangers in total peace and quiet. Later, work reaches a 

war room mode where team members need to sit 
together, and thrash out, or brainstorm, how to 
deploy the product. For these teams, we’re creating a 
workspace with several two-people pods that are 
sound-proof and encapsulated away from the rest of 
the office; there are also war-room zones big enough 
for eight to 10 people. We are determined to move 
away from the cookie-cutter approach. 

We began this experiment with the software and design teams but 
we’ll eventually take these ideas to each department, and devise work-
spaces for them. We started by filming on camera each team for a full 
24 hours to understand their work flow, and to make sure that the new 
designs are specific to their requirements.   

JUNE 2012 | INC. | 3 3

MIssIoN CoNtrol 
addresses and helps individuals manage 
their short-term and long-term objectives, 
as well as their short-term and long-term 
objectives with respect to the organisation. 
One of the key things I’ve changed is the 
way I managed my daily and weekly 
calendar. Using Outlook Calendar or any 
other available calendar tool doesn’t help. 
They’re technological aids—they don’t 
influence the way you make decisions. In 
Mission Control, there’s a concept that has 
three parts—Doing Now, Not Doing 
Now, Never Doing Now. Structuring 
activities this way has been an incredibly 

things that I could have easily delegated. I 
had a tendency to do more and more 
myself. Now, I actually think about before 
doing everything—can the other directors 
or senior managers do this better, or 
sometimes, can I avoid it altogether as it 
might not add value to my organisational or 
personal goals? 

Say, a vendor wants to come meet me, 
and I know we don’t need those services in 
the near future, do I still need to slot in time 
for a meeting? This programme has made 
me much more judicious and careful about 
how, what, why and when I entertain the 
variety of requests I get.  

Then, there are tasks 
that don’t have a 

defined or scheduled 
time slot but need to be 

done, say a 
presentation. These are 

called Not Doing Now. 
Mission Control 

teaches you to define 
and write down each 

Not Doing Now, and to 
look at that list every 

day, and schedule them 
in your daily calendar. 

The Never Doing 
Now isn’t 

something that is 
an immediate 

priority, for 
example, a holiday 
I’m planning to the 
Himalayas after a 

few months.  

powerful change for me. It works quite simply 
actually. Mission Control has a very solid 
understanding of how the brain and the heart 
work, and because it takes into account both 
these tendencies, it makes sense.  

Classifying tasks isn’t enough though.
You need to figure out the optimum ratio 
of one kind of a task to another. In my 
case, 60-70 per cent of my time gets locked 
in the Doing Now—meetings, discussions 
and client visits. That leaves the rest for 
either strategic thinking, or the other tasks 
that have piled up. 

When I didn't use this system, I'd allot  
and schedule a time slot for even those 

“Most offices are 
built as a one-size 
fits all, and that’s 
problematic. We 
want to move away 
from that.”
BhAvin TurAkhiA



trying o n calm 
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A rare Quiet 
Annurag Batra is reversing his 
productivity style—meeting 
fewer people is one new way.  



Over the last 10 years, I’ve only thought tactically. But 
I know what got me here won’t get me to the next stage. I’ve not achieved the 
kind of success I wanted so I have to think more strategically. Over the last six 
months, I’ve been changing a lot about myself. Basically, I want to free my time—
that’s one thing I’ve realised I need to do to move ahead. 

From a productivity standpoint, I’m less connected and meet fewer people 
now. I’ve genuinely delegated—my assistant will answer a lot of e-mails I get. I 
know 30,000 people atleast, and can confidently say I know 20,000 people in the 
media, marketing and publishing industry. I built the business that way—by 
really nurturing relationships, and being in touch—all the time. But I need to 
curb my interaction with people. Now, when people want to come and meet me, I 
tell them to talk on the phone instead. This isn’t easy for me. I’m a person who 
thrives on meeting people, and I would earlier just take a flight to Bengaluru or 
Mumbai for even a half-an-hour meeting. But now, I’d rather just do a 15 minute-
telephonic call, and finish it. In fact, these days I keep two days of the week 
absolutely free so I have time to think, and to read. In fact, I’ve stopped coming to 
office more than twice a week.  

This process of changing myself, and being less available extends to how I use 
my gadgets. I’m a guy who would respond to an e-mail, or any correspondence 
right away. In fact, even the number listed on our company website till today is 
actually my mobile number, and I would receive all the calls that came on it 
including the random queries. That is the kind of person I am innately, but I am 
slowly learning to hold myself back—mainly because that would take up too 
much of my time, and second, because when you are constantly communicating, 
you tend to reply on the fly. I was paranoid about the speed of response earlier. I 
believed every correspondence should be answered to right away, and I expected 
that from others too. To be honest, I’m still tempted to do this. 

The Landmark course I recently took has helped. In my last class, I made a note to 
myself—be in the moment, don’t multitask, and be nobody. All three of these are huge 
challenges because prioritising has never been my strength. Honestly, I didn’t really 
respect people’s time earlier. So often, I’d have my editorial and marketing teams in my 
room for a meeting but I’d take every call, and answer every mail. In effect, a half-an-
hour meeting was actually just 10 minutes long. I’d irritate everybody this way—my 
wife, colleagues and friends—by dividing my attention, and not focusing. People make 
a big deal of multi-tasking but I think it eats away into your productivity. The same 
tasks take you longer, and you don’t do it as well. Now, I feel calmer when I speak to 

Till recently, Annurag Batra, 
founder and CEO of 
Exchange4Media, took great pride 
in his ability to do multiple things at 
the same time. That skill was in 
ready display when we met for an 
interview. He effortlessly worked 
his iPad, and battled a stream of 
phone calls without once losing 
track of the conversation. Yet, 
Batra who’s built his company into 
a specialty publishing house with 
six magazines, and a two-lakh plus 
circulation, is now penning a 
different style. Strategic 
productivity can come only from 
doing less, not more, he says.
Here’s how he’s unplugging 
himself—to really get going.

somebody without having to look at my computer, and phone. I’ve learnt to structure 
my time better. I split my time three ways. I spend 20 per cent of my time on 
administration and people issues in office, another 40 per cent talking to my editorial 
and business teams, and the rest with other people in the ecosystem. 

MIssIoN ProduCtIvIty

trying o n calm 
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Anita Dongre is that 
rare Indian designer 
who has successfully 
created several high-
street, prêt brands with 
a combined annual 
turnover of `150 crore. 
Her labels—the popular 
AND and Global Desi—
are spread across 80 

For Me, the most productive day is one where I get to design, 
create and think. When I began the company, I worked with the 80-20 
philosophy—80 per cent of the time would be spent on tasks that 
needed to be done as an entrepreneur. In the beginning, you have to 
deal with those things because you can’t employ that many people. You 
start being everybody, and do every role. As the company grows, you 
put in the right people in the right jobs, and just supervise them. Today, 
honestly, even the time needed in supervising them irritates me, and 
upsets me because I want to reverse the 80-20 principle completely. 
Now, I want to spend 80 per cent of my time on the creative aspect 
because that’s something only I can bring. Only 20 per cent of my time 
should go to things you are forced to do because you run a business. 

80-20 Rule:    
Maximum 

time on being 
a designer, 

not a 
manager 

Brain is most 
alive and 

kicking first 
thing in the 

morning 

Using technology 
well—saving 
notes on BB, or 
sketching on 
iPad

Every 
season, I get 
a work outfit 

made in 20 
different 

colours

standalone stores and 250 shop-in-shops across India. She 
also runs a wellness centre in Mumbai. Clearly, she’s 
mastered productivity. Here, she lays out her top productivity 
drivers—an early day, a work wardrobe that has the same 
outfit in 20 colours, a hawkish control on her creative time, 
and the book she’s read more than a hundred times. 

Vedanta 
Treatise is a 
book I’ve read 
a hundred 
times. It's my 
work Bible 
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But, forget these formulae—all of that 
goes for a toss if I’ve had a late night. I’m 
totally messed up the next day which is 
why I limit my late nights to weekends. In 
fact, a late night is the biggest thing you 
can take from me because my productivity 
comes down to 20 per cent the next day. 
I’m then harrowed, grouchy and grumpy, 
and everybody at work can tell she hasn't 
slept properly. I do most of my creative 
thinking in the morning. At 6.15am, most 
of my staff begins getting e-mails from me 
because my brain is the most efficient after 
my first cup of tea in the morning. I’ve also 
now learnt to note down my ideas in my 
BlackBerry, and to sketch them on my 
iPad. My productivity peak lasts till lunch 
time so I make sure I do all my thinking 
before 1pm. To be the most productive you 
possibly can be, it’s important to under-
stand your body clock, and not to fight it. 
Designers are typecast as a tribe that 
works late, and party into the night. Many 
of the young girls who work with me can’t 
believe I get up at 6am.  

vedanta treatise by Swami Parthasar-
thy is one book that I’ve read, re-read and 
re-read. It’s my work bible, and everything 
in that book helps you to deal with life, 
and that extends to how you work as well. I 
read it the first time about seven years 
ago—now, it’s my bedside book and travels 
everywhere with me. I must have gifted 50 
copies to everybody I know. That book has 
changed my life. In fact, I wish my parents 
had given it to me when I was 18. I would 
have made fewer mistakes in life. Actually, 
I don’t know where I’d be if I’d read it 25 
years ago. It should be made mandatory 
reading in schools! 

every season, I get a work outfit made 
in 20 different colours. For example, this 
season I’m just wearing shirt dresses. A lot  
of people meet me and say, "Oh, another 
shirt dress", but I don’t care. It saves me a 
lot of time in the morning. I pull out any 
one from the 20 I have. It works for my 
body type, and the same bag, shoes and 
belt go with it. It simplifies my morning, 
and that is what productivity is about. 

anydo:  anydo is an incredible app for android phones. it’s tiny but it’s filled with 
features, and yet manages to be absolutely simple. it’s also intuitive and has a smart 
gesture-based interface. Simply, anydo has four main headings—today, tomorrow, 
next week and later. you can type in your to-dos, and can also input it in by voice. 
Soon, you will find that you can set priorities and categories without anyone having to 
explain it to you. items on your list can also be easily shared on e-mail and synced 
with google Tasks. of course, you can set reminders; and the joy of swiping and 
crossing out to-dos is hugely satisfying! you don’t need sticky notes anymore.  

PdF highlighter: on my iPad, there’s a combination of two tools that i use when 
working with other people—office to PdF, and the PdF highlighter. The office to 
PdF takes any document, and just with a touch converts it into a PdF—easier than 
even doing it on a PC. Then, i use the PdF highlighter which beats any similar tool on 
the PC. This app gives you a bunch of tools to work with, and they are all touch-
enabled so it’s amazing. With the PdF highlighter, you can mark up the PdF with 
notes and highlights, and it can also annotate the document so it’s super useful. 

Writepad: This app works on the iPad and the iPhone. but, at $9.99, it isn’t free. 
in fact, you have to pay for it in each device you use it on. basically, Writepad is a 
handwriting recognition tool, and is one of the most advanced, if not the most 
advanced available. Writing on a tablet or even on the phone is not easy, no 
matter what they tell you. if you’re a touch typist, it’s even more difficult. With 
this app, you can use your fingers and write like you would with a pen. Caution: 
Messy handwriting might not work on this. Use it only if your handwriting is 
fairly clear because then it quickly learns the way you write. be careful while 
buying it because there are a lot of versions available across many languages. 

Instapaper:  There’s not even a day that i don’t appreciate instapaper. it has to be one 
of the most productive apps, and i use it on my phone, laptop and tablet. it’s a free 
app although it does have a paid component to it if you want to search your article. 
instapaper basically organises all the articles you come across, and want to read, 
into read-later archives. you can put them into different folders, and read them when 
you’re offline. it offers great reading comfort—font sizes and text colours can be 
changed. Why it’s productive is because you don’t have to stop your work to read arti-
cles useful for you—that's not a smart prioritising of time. For someone like me who 
relies on research for work, this app is extremely useful. it especially boosts my pro-
ductivity while i’m commuting. i read my archived articles en route. 

dropbox: dropbox is a must-have for anybody who uses multiple devices. i have it on 
all my devices—three laptops, two tablets and a smartphone. Everyone is more likely 
than not to at least glance at a file on the phone, or on the tablet, but work on it on 
the laptop. dropbox is a cloud-storage service that you can set up an account on and 
get 2gb of space free. you pop in whatever files you want to keep there, and work on 
them from any device. all your working documents are always a click away. 

a Productivity 
Junkie’s 
Favourite Picks

Mala Bhargava has been a prolific technology 
journalist for the past 17 years, and has been a 
witness to the tech revolution which has transformed 
the way we live and work. She confesses she’s 
impossibly gadget-hooked herself —“technology has 
become a part of my dNa”—and has a special love 
for productivity software. here, she gives us an 
addict’s fix of the best productivity tools out there. 
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Since they founded The Chopras in 1995, 
Naveen and Natasha Chopra have grown their overseas 
education consulting company to a thriving brand of 500-
plus employees in more than 20 locations across India. Of 
course, their pedigreed international experience across 
blue-chip firms in the US, UK and Australia has contributed 
to this success but the couple has also honed a work style 
deeply influenced by a perfect mind-body balance. It’s the 
core of productivity, they say.
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NaveeN ChoPra: The fact 
that since I was 21 or 22, I’ve been heavily 
involved in meditation has been of 
tremendous value in my work life. I can 
reach that stage of thoughtlessness, and a lot 
of my business decisions emerge from those 
deep intense experiences. Meditation can 
be habit-forming when you do it well, and 
do it regularly. Now, I take slow, deep 
breaths even when I am just sitting 
normally. This focus on being aware of the 
most natural thing—one’s breath—has 
instilled in me the orientation to really 
focus on the origin of something, to unravel 
the secret of the seed, as they say. Even in 
business, most people get caught up in the 
leaves, the flowers, the branches and the tree 
trunk’s shape but really getting to the seed 
is key—that contains the outcome. Once 
you manage that, the tree will automatically 
be unravelled. I urge my colleagues and my 
teams to do this all the time. Get to the seed 
of the problem, what is the root,  in fact, 
even beyond the root—how did it begin, 
what impetus allowed it to get there and 
grow, what are the inputs that is facilitating 
it now? Is the problem an outcome of a 
personality characteristic, or is it a 
corporate phenomenon? Once you get 
answers to questions like that, the solutions 
just emerge.  

I use this line of questioning on myself 
all the time. When something goes wrong 
at work, I’ll look into what my role has 
been. In organisations like ours, cultures 
are top-down. So, have I given an input 
that wittingly or unwittingly has 
contributed to this problem? For example, 
if a student is dissatisfied with our services, 
where did we go wrong—did we 
communicate erroneously, or did we not 
communicate enough? Having the ability 
to peel away every distraction, and notice 
your breath gives you the discipline to be 
able to really see things as they are. There 
are no problems in life, they arise when we 
are either resistant to change, or too lazy 
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The inner Focus 
Deep breathing makes Naveen 
Chopra effective at work by letting 
him get to the core.
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applies to the office—every problem 
contains the solution, and within every 
solution there is the inherent problem. 

Natasha ChoPra: The 
world is a mad place, and you have to put 
some sense of self into all this otherwise 
it just won’t work. For me, the two hours 
I spend in the morning doing my yoga, 
going for a run or playing badminton is 

the reason that I can do what I do. In fact, 
the one book that changed the way I live 
and work, and has made me more 
productive is Ageless Body, Timeless 
Mind by Deepak Chopra. He’s such an 
inspiration. Chopra believes how you 
think is how your body reacts. If you 
have negative thoughts, they’ll affect 

your body adversely. Think positively 
about people, and they’ll be good back to 
you. Looking at the bigger picture has 
helped us stay the course—it gives you 
strength and positivity when things don’t 
go according to plan, or people don’t 
perform according to expectations. 

We’ve tried to imbue our company 
with this sense as well, In fact, each of 
our offices every morning begins with 
people coming together for a prayer. My 
husband introduced this a few years back 

to basically bind people—get them to 
come together and work for a common 
purpose. We’ve asked people how they’ve 
felt about it, and I know a few might 
wonder if this is a good practice for a 
workplace. Yet, others have found that it 
does foster team work, and makes them 
function better. 

Ashish Hemrajani has clicked 
his way to internet history with 
his ticket bookings website, 
BookMyShow. Founded in 
1999, the engine sells more 
than a million tickets a month, 
today. His journey has been 
anything but smooth though. 
Hemrajani has survived two 
rocky business phases, and 
routinely lives through insanse 
peaks—like the IPL or F1 
seasons. His ability to ride 
these waves isn’t due to 
quantified benchmarks. His 
productivity philosophy is 
simpler—say no to seemingly-
tempting deals and  
the urge to always  
be connected.

to  no!

“having the ability to peel 
away every distraction, and 
notice your breath gives you 
the discipline to really see 
things as they are.”
nAveen choprA 
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entrepreneurs must be. For example, I 
get invited to several events and talks on 
entrepreneurship. Apart from 
invitations by colleges and schools, 

where I try and attend a 
session they’ve asked me 
to take, I don’t like being 
a talking head. I just 
refuse to go for those 
business conferences 
where people register and 
pay money, and I’m one 
of the speakers. I don’t 
understand—why and 
how much should you 
network? What does it do 
for you? Honestly, I  want 
to get rid of my cell 

phone at some time. Why does the company need me to have it? 
When I’m not travelling, I’m in office, and can be reached on the 
phone here. If I’m not in office, I’m at home. When I travel, I will 
carry the phone. Recently, I jumped off the Facebook bandwagon 
by deactivating my account. It’s been amazing, a huge relief. There’s 
just too much information and interaction out there. I don’t want so 
much around me. I like that my life is pretty boring. Actually, if 
somebody had to murder me, they’d find it very easy. On weekdays, 
I’m at office, then at the gym, and then I’m at home, that’s it. On 
weekends, I’m at the yacht club in the afternoons, at Cafe Mondegar 
in the evening, at the Yacht Club Bar after that, and finish with 
dinner at the Goodside Inn. I don’t see the reason for change. It’s 
like clockwork, and it's possible because I can say no. 

“saying no isn’t enough. you’ve 
got to live by those decisions 
because sometimes, things you 
don’t agree to do, can turn out to 
be huge partnerships and 
alliances for others.”

Ashish hemrAjAni

to  no!
IN hIgh-groWth CoMPaNIes, there 
are a lot of things that come your way. Employees, investors, 
advisors and other companies might want you to do new things. I 
believe in the art of saying no to what you shouldn’t do, can't do, 
or would not do. As a 
company, this art of saying 
no has evolved for us. 
Earlier, we’d go ahead and 
do a lot of things. Now, I’m 
on the border of being a 
recluse, and either don’t 
respond or politely decline 
many requests. Some people 
might even find me 
abrasive. But, really, I’m not 
rude. I’m just very 
transparent because it’s 
better to be direct and 
honest. You don’t get a lot of honest answers in India. It’s a very 
Southeast Asia thing; people don’t know how to say no. Either 
they don’t want to lose face, or don’t want to answer an e-mail and 
be honest to say something doesn’t work for them. 

Saying no isn’t enough though—you’ve got to live by those 
decisions because sometimes things you don’t agree to do can 
turn out to be huge partnerships and alliances for somebody else 
in your industry. Over the years, so many people have told us that 
online travel is a big segment, and since we already have a 
booking engine, we should get into it. But we’ve maintained that 
we wouldn’t do it because that’s not our focus. 

Similarly, I find it extremely unproductive to always be 
available and networked—something people believe 
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I’ve reCeNtly Put 
filters in my inbox that ensure that only 
e-mails which are addressed directly to 
me are the ones I see first. E-mails that 
come from databases, are MIS reports 
generated, or those that I’ve just been 
CCed to, go to different inboxes. I’ve 
been filtering out MIS e-mails and other 
information-related messages to another 
inbox for a couple of years now. Data and 
information should be available to you 
when you want, or need it. It shouldn’t 
have to be disruptive. That worked well 
for me. So a few months back, I began 
doing that to e-mails that have been 
CCed to me. It’s been an incredible relief. 
Every click to open an e-mail also takes 
time. What’s more—it puts pressure on 

you, and your mind is 
forced to take in too 
much information. In my 
case, I knew I needed to 
do something to uncrowd 
that space. Now, I save at 
least 20-30 minutes a day 
because if you get 100 

e-mails or more, and you manage to filter 
out half of them, it’s a big time-saver. 
That’s not all. The mental freedom is 
even greater. 

To organise my travel, I put clients 
through the ABC analysis. Clients are 
categorised into an A, B and C on not 
just today’s revenue-basis, but also 
potential for growth. So, Group A might 
have several of our high-revenue clients. 
And it might also have clients who give 
us smaller revenues right now but offer 
us a big potential for growth. I try not to 
go to clients in the B and C category 
more and more. My business develop-
ment people will like to have me on a lot 
of those meetings too but I need to con-
trol my travel. And, classifying custom-
ers like this has been helpful in making 
sure my travel schedule is optimised. 

Vishnu R. Dusad is definitely somebody 
who has “made it”. Nucleus Software, his 
software product company, is a leading 
provider of solutions for BFSI clients 
across the globe. The company, which has 
won a clutch of awards, including the Best 
200 Under A Billion Companies in Asia 
(Forbes), closed financial year 2011-12 with 
`282 crore. Yet, Dusad admits productivity 
is a continuous work-in-progress and he 
continues to learn new tricks even after 25 
years in business. Here, he lays out his 
latest productivity weapons, and how they 
help him lash his to-dos. 

MIssIoN ProduCtIvIty

4 2  | INC. | JUNE 2012


	25_DQ Entertainment.pdf
	Page 1




